TAP POAN BIEN LUC VIET NAM CONG HOA XA HQI CHU NGHiA VIET NAM

CONG TY CO PHAN Doc lap - Tw do - Hanh phuc
TU VAN XAY DUNG DIEN 2
Sf’):?- 01 S/BC-HDQT TP. Ho Chi Minh, ngay 09 thang 6 nam 2026
BAO CAO HOAT PONG

CUA HOI PONG QUAN TRI NAM 2025 VA KE HOACH NAM 2026

Thue hién Diéu 18 t chirc va hoat dong ctia Cong ty, Nghi quyet cua Dai hoi dong ¢b dong
thuong nién nam 2025, Hoi ddng quan tri (HDQT) Cong ty Co phan Tu van X4y dung Dién 2
(PECC2/Céng ty) xin bao cao Pai hoi dong c6 dong (PHPCP) vé hoat dong ciia Hoi dong
quén tri (HPQT) ndm 2025 va K& hoach nam 2026 nhu sau:

I. Hoat dong ciia HPQT nam 2025

1. Co cAu nhén sy

HDQT Cong ty gdbm 5 thanh vién:

- Ong Nguyén Chon Hing: Chti tich HDQT nhiém ky 2022-2027,

- Ong V& Vin Binh : Thanh vién HPQT nhiém ky 2022-2027 kiém TGD;
- BaPham Lién Hai : Thanh vién HPQT nhiém ky 2021-2026 kiém Pho TGD;

- Ong Nguy&n Manh Phét : Thanh vién HDQT nhiém ky 2021-2026;
- Ong Dinh Quang Tri  : Thanh vién HPQT doc 1ap nhiém ky 2022-2027.
2. Két qua hoat dong

Trong nam 2025, HDQT da thyc hién ddy du quyén va nghia vu theo quy dinh cta phép luat,
Diéu 1& Cong ty va cac quy ché quan trj ndi bd clia PECC2. Véi chuyén mén va kinh nghiém
quén ly ctia cac thanh vién, HDQT da phan cong nhiém vu phtt hop véi linh vuc thé manh cta
tung thanh vién, qua do phat huy hiu qua nang lue chuyén mon va ting cuong vai tro chi dao,
giam sat ddi voi hoat dong san xuét kinh doanh ctia Cong ty.

HDQT thuong xuyén theo doi, giam sat tinh hinh hoat dong cta Ban Diéu hanh, kip thoi xem
x€t va quyet dinh c4c van dé quan trong thudc thAm quyén nham dam béao hoat dong ctia Cong
ty dugc tr1en khai dting dinh huéng chién Iugc va ké hoach san xuét kinh doanh da duoc Pai
hoi dong cd dong thong quangay 27/6/2025. HDQT da chi dao Ban diéu hanh Cong ty thuc
hién cc nhi€m vu chinh sau day:

- T chirc thyc hién ké hoach san xuét kinh doanh nim 2025;
- Thyc hién cong tac dau tu;

- Thuyec hién chi tra thu lao, tién Iwong cho Hoi dong quan tri, Ban kiém soat va phan bd cac
quy theo ding Nghi quyét;

- Mot s cong tac khac.

Két qua cu thé nhu sau:
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2.1. Két qué thwe hién ké hoach san xuat kinh doanh

Nam 2025, méac du b01 canh kinh té va thi truong ning luong con nhidu blen dong,
PECC2 da chu dong trién khai dong bd cac giai phap quan tri, diéu hanh va t6i wu hoat
dong san xuét kinh doanh. Véi tinh than trach nhiém, su doan két va nd luc cia toan hé
théng, Cong ty da duy tri hoat dong 6n dinh, nang cao hiéu qua van hanh va hoan thanh

cac chi tiéu do PHDCD giao.

Két qua hoat dong SXKD nam 2025 nhu sau:

Pon vi tinh: ty dong

, Thuye hién nam 2025 T§ 18 % so
Stt Noi dun K& hogeh . | KH (Ho
o1 dung nim 2025 | poponde | Arong dé: (Hop
] Cong ty me nhat)
) ) 3) (4) (5) (6) = (H)/(3)

1 | Téng Doanh thu 1.362,000 |  1.403,949 1.285,893 103,1%
1.1 | Tong loi nhudn truée thué 68,800 111,276 98,461 161,7%
1.2 | Loi nhudn sau thué 55,040 95,611 79,955 173,7%

Ty suét lgi nhuan sau thué/ 5 o . 5

2 | ey AEE by Juin 5,13% 7,51% 6,14% 146,4%

2 Ay Y 0 A 1 ,( 0
3| Cb tic (bing tidn) 1G% menh Dy Jaen 10%e
gia ménh gid

2.2. Két qué thwe hién phan phéi loi nhuin

Thye hién Nghj quyét s6 01/2025/DHDCD ngay 27/6/2025, PECC2 da thyc hi¢n phén
phoi lgi nhuan nam 2024 néu tai Picu 6 ctia Nghi quyét.

Phuong 4n phan phdi loi nhudn nam 2025 s& thuc hién theo Nghi quyét PHPCDH
thuong nién 2026 dugc thong qua tai PHCD.

2.3. Tinh hinh chi tra thu lao nam 2025:
PECC2 da tam thyc hién chi tra thi lao HPQT va Ban Kiém soat nam 2025 v6i mirc nhur sau:

Pon vi tinh: triéu dong/thdng

Chi tiéu S6 tién
Thanh vién HDQT khéng diéu hanh 13,6
Trudéng Ban Kiém soat 14
Thanh vién Ban Kiém sodt 13,6

Quyét toan quy thit lao HDQT va Ban Kiém soét 2025 s& duoc phé duyét theo Nghi quyét
DHDCD thuong nién ndm 2026.

2.4. Cong tac ddu tw

Trong nam 2025, hoan thanh va dua vio van hanh thwong mai (COD) 02 du 4n ngudn
dién trong dieém:
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- Dy 4n Nha may Thuy dién Thac Ba 2, khoi cong x@y dung ngay 15/10/2022. Nha may
da dugc nghiém thu, cp Gidy phép hoat dong dién lyc va dua 03 t6 mdy vao vén
hanh thuong mai tir ngay 03/4/2025, dap ung yéu cau vé chét luong va tién do.

- Duy 4n Nha méy dién sinh khéi Hau Giang, khéi cong xdy dung ngay 29/11/2022.
Chinh thtrc hoa ddng b thanh cong t6 may sb 02 vao ludi dién qudc gia, danh dau
budc tién mdi trong viée dua nha may vao van hanh thuong mai tir 23/4/2025 va di
vao van hanh 6n dinh.

Bén canh d6 PECC2 tiép tuc trién khai cong tic dau tu ddi véi cac du 4n ngudn dién moi, tiéu

biéu 1a Dy 4n Nha may dién sinh khéi Tra Vinh da dugc chdp thuén chi truong dau tu va dang

thuc hién cc bude chuén bi dau tu theo ké hoach.

Ngoai ra, PECC2 da trién khai nhiéu hoat dong quan trong nhur:

- Thuec hién tu van thiét ké, quan 1y dy 4n, giam sat cho nhiéu cong trinh ning lugng
trong diém nhu Nha may Nhiét dién O Mén IV, Dy an dién sinh khdi Yén Bii 1,
Tuyén Quang, Pién gié Tan Thudn giai doan 3 va cdc cong trinh ludi dién truyén
tai nhu Puong ddy 500kV Viing Ang — Tram cat Hoa Binh 2, Puong day 500kV
Yén Bai — Thai Nguyén, Puong ddy 500kV Than Uyén — Yén Bai;

- DPAy manh mé rong dich vu van hanh va bao tri (O&M) ra thi trudng quéc té, trong
do c6 céac du an dién gidé quy mod 16n tai Lao nhu Monsoon 600 MW va Savan 1
300 MW. Tiép cin va trién khai dich vu O&M tai thi trudng Philippines;

- Déy manh hop tac qudc té va nghién ctru phat trién trong linh vuc ning lugng téi
tao, nang luong sinh khéi va nang luong bén ving; ky két hop tac chién luge véi
eREX (Nhat Ban) nham phat trién cac dy 4n dién sinh khéi tai Viét Nam; ky két
Bién ban ghi nh¢ (MOU) hop téc v6i Rosatom (Nga) vé Dy 4n Nha may dién hat
nhéan Ninh Thuén 1; ky két thanh cong cac Thoa thuén hop tac theo co ché DPPA
v6i cac dbi tac 16n nhu EVM (Adidas), Solarvest, Regina Miracle, tao tién dé tham
gia vao thi truong mua ban dién tryc tiép ddy tiém nang.

2.5. Lya chon don vi kiém toan

Ngay 18/7/2025, PECC2 da ky Hop dong cung cap dich vu kiém toan va sodt xét Sé)
12856147 _5411957_68610031_0000_EL véi Cong ty TNHH Ernst & Young Vi€t Nam dé
thuc hién spét xét Bao cdo tai chinh ngay 30/06/2025 va kiém toan Béo cdo tai chinh cho ndm
tai chinh ket thiic ngay 31/12/2025.

2.6. V& cac cong tac khac

Trong nim, HDQT dé t6 chirc 11 phién hop dinh ky; dong thoi thuc hién ldy y kién
bang van ban va to chire cac cude hop bat thuong dé xem xet, quyét dinh cic van dé
thu¢c tham quyén. Cac thanh vién HDQT déu tham dy ddy du, tich cuc tham gia thdo
luan va bi€u quyét véi tinh than trach nhiém cao, bao ddm céc quyét dinh dgqc xem xét
than trong, minh bach va vi lgi ich chung ctia co dong cling nhu sy phat trién bén viing
cua Cong ty.

% 86 lwong cac cude hop ciia HDQT
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C 5 S6 budi hop Ty 16
STT | Thanh vién HDQT Chire vu HPQT tham du tham dy
1 (O Newgen Chon )| ooy uoh BHQT 11/11 100%
Hung
2 | Ong V& Vin Binh Thanh vién HDQT 11/11 100%
3 | Ba Pham Lién Hai Thanh vién HBDQT 11/11 100%
Ong Nguyén Manh | Thanh vién HPQT .
4 Phat khong di€u hanh LU Pl
5 | Ong Pinh Quang Tri g};anh vién HDQT doe 11/11 100%

HDQT dé ban hanh 78 Nghi quyét lién quan dén hoat dong SXKD, cong tac dau tu, to
chirc nhan sy va cac ndi dung khéac thugc tham quyén cia HDQT.

Stt

S6 Nghi quyét

Ngay

Noi dung

1

010601/2025/NQ-HDQT

06/01/2025

Thong qua két qua nhan xét ddnh gia xép loai ché
luong can bo nam 2024

012201/2025/NQ-HPQT

22/01/2025

Cong tac nhan sy tai Chi nhanh Co dién

012401/2025/NQ-HPQT

24/01/2025

Diéu chinh Quy ché cong tac can bd cong ty

021001/2025/NQ-HPQT

10/02/2025

Bo nhiém lai can bo

032601/2025/NQ-HPQT

26/03/2025

Gia han t6 chiic hop PHPCP thuong nién nim|
2025 '

033101/2025/NQ-HPQT

31/03/2025

Tam giao ké hoach SXKD nam 2025

040902/2025/NQ-HDQT

09/04/2025

G6p von thanh 14p cong ty ¢b phan

040903/2025/NQ-HDQT

09/04/2025

Ctr NDD phan von PECC2 tai CTCP dugc hop
tac thanh lap gitta PECC2 va CTCP Dich vu -
Van tai bién Hai Van

041101/2025/NQ-HPQT

11/04/2025

Phé duyét chi tiéu xét nang ngach K¥ su chinh,
Chuyén vién chinh

10

042201/2025/NQ-HDQT

22/04/2025

Phé duyét Quy tién luong, tién thuong nim 2024

11

050701/2025/NQ-HDQT

07/05/2025

Thong qua ngdy ding ky cudi cung thuc hién|
quyén tham dy hop PHDPCD thuong nién nam|
2025

12

051201/2025/NQ-HPQT

12/05/2025

Giao K& hoach tai chinh toan Cong ty nim 2025

13

052701/2025/NQ-HPQT

27/05/2025

Phé duyét cac hd so phuc vu céng tac chao ban cd
phin CTCP EVN Qubc t& do Téng Cong ty Dién

luc mién Trung to chirc thuc hién
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Stt

S Nghi quyét

Ngay

N¢i dung

14

060202/2025/NQ-HDQT

02/06/2025

Phién hop 1 nam 2025

15

060502/2025/NQ-HDQT

05/06/2025

Phién hop 2 ndm 2025

16

061201/2025/NQ-HPQT

12/06/2025

Thay ddi nhan sy tai cic CTCP c6 vdn gop
PECC2

17

061203/2025/NQ-HDQT

12/06/2025

Phé duyét k& hoach dao tao va phat trién ngudn
nhan luc nam 2025

18

061601/2025/NQ-HPQT

16/06/2025

Phén cép thim quyén cho GP EPC va GB TND

19

062501/2025/NQ-HPQT

25/06/2025

Sap xép Co cdu T6 chic nhan sy tai Chi nhanh
'Van hanh va Bao tri Nha may dién

20

062602/2025/NQ-HDQT

26/06/2025

Phién hop 3 ndm 2025

21

070101/2025/NQ-HDQT

01/7/2025

Thanh 14p Cong ty TNHH MTV do PECC2 sd
hitu 100% Vén diéu 16

22

070102/2025/NQ-HDQT

01/7/2025

Phé duyét du phong ké hoach san xuét kinh doanh
nam 2025-2028 phuc vu dinh gid doanh nghiép

23

070103/2025/NQ-HDQT

01/7/2025

Ban hanh Quy ché Quan 1y Tai chinh

24

070401/2025/NQ-HDQT

04/7/2025

Thong qua chii truong bd sung 02 PTGD

25

070801/2025/NQ-HPQT

08/7/2025

Phé duyét nang ngach K§ su chinh, Chuyén vién|
chinh

26

070802/2025/NQ-HDQT

08/7/2025

Cong tac can bd tai cac don vi

27

071001/2025/NQ-HDQT

10/7/2025

Phién hop 4 ndam 2025

28

071401/2025/NQ-HPQT

14/7/2025

Phé duyét KHLCNT Goéi thau Cung cép dich vyl
kiém toan va soat xét BCTC 2025

29

071402/2025/NQ-HPQT

14/7/2025

Ban hanh Quy ché v& cong tac déu thiu

30

071801/2025/NQ-HPQT

18/7/2025

Phé duyét KQLCNT Goéi thau Cung cép dich vyl
kiém todn va sodt xét BCTC 2025

31

080101/2025/NQ-HDQT

01/8/2025

B0 nhiém lai can bo

32

080501/2025/NQ-HDQT

05/8/2025

Cong tac nhan sy tai Trung tdm Tu van Lu6i dién

33

080502/2025/NQ-HDQT

05/8/2025

Sép xép tinh gon t6 chirc bd méy cong ty

34

080603/2025/NQ-HPQT

06/8/2025

Gop von thanh 1ap Cong ty TNHH Khao sat vl
Xay dung PECC2

35

090901/2025/NQ-HPQT

09/9/2025

Thanh 1ap Cong ty TNHH do PECC2 sé& hiy
100% Vén diéu I¢

36

090902/2025/NQ-HDQT

09/9/2025

Ctr Nguoi dai dién phan von cia PECC2 tai Cong
ty TNHH Dich vu va Ky thuat Nang lugng
PECC2

37

090903/2025/NQ-HDQT

09/9/2025

Ctr kiém soét vién tai Cong ty TNHH do PECC2
so hitu 100% von diéu 1€

38

091003/2025/NQ-HPQT

10/9/2025

Phién hop 6 nam 2025
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Stt S6 Nghi quyét Ngay Noi dung
Phé duyét két qua thdm dinh gié tri ¢6 phan Cong]
391 091601/2025/NQ-HPQT | 16/9/2025 by C4 phan Thity dién Buon Dén
401091901/2025/NQ-HPQT | 19/9/2025 [Thay dbi Nguoi dai dién phan vén tai PPOM
41 092401/2025/NQ-HPQT | 24/9/2025 ChL‘lyen van phong da} dién nudc ngoadi cia cong|
ty tr Myanmar sang Lao
Phé duyét ké hoach kinh doanh va cdp vén hoat
421093001/2025/NQ-HDPQT | 30/9/2025 |dong cho Chi nhanh Quén ly Nha may dién mat]
troi
Phé duyét gid tri tai san gop von, phuong an gbp
431100101/2025/NQ-HDPQT | 01/10/2025 |vén thanh 14p PESE va phuong an xir ly tai san
con lai cia Chi nhanh POM, PEME
44 1110501/2025/NQ-HDPQT | 05/11/2025 [Bao ldnh cho PESE tai Ngan hang
45(110701/2025/NQ-HPQT | 07/11/2025 [Phé duyét khung khiu hao
Phé duyét chu truong bd nhiém lai cdn b thude
46 | 111201/2025/NQ-HBQT | 12/11/2025 dién EVN quén I
471 111402/2025/NQ-HDQT | 14/11/2025 [Phién hop 7 nam 2025
Phé duyét Phuong 4n chuyén nhuong von cia
48 | 112801/2025/NQ-HBQT | 28/11/2025 PECC? tai BDHC
Giao dich tin dung cta Cong ty TNHH Khao sat
49| 120802/2025/NQ-HPQT | 08/12/2025 va Xy dung PECC2
50| 121101/2025/NQ-HDQT | 11/12/2025 Pye dl:\ly¢t cac phuong thtrc thanh ly tai san chung
cua Cong ty
51|121202/2025/NQ-HPQT | 12/12/2025 [Phién hop 8 nam 2025
52| 121501/2025/NQ-HPQT | 15/12/2025 P{le duyét Ké hoach Quy tién luwong, tién thudng
nam 2025
Diéu chinh Hé thong thang lwong, bang lwong va
o8| LA S0L 202 NG HIBIGT || 122l Mirc luong tdi thiéu doanh nghiép trong Cong ty
54(122201/2025/NQ-HDQT | 22/12/2025 [Bb nhiém lai c4n bd
551122203/2025/NQ-HDQT | 22/12/2025 |Phién hop 9 nam 2025
56| 122502/2025/NQ-HDPQT | 25/12/2025 [Phién hop 10 nam 2025
57| 122901/2025/NQ-HDQT | 29/12/2025 K1'¢n toanﬂrnha’ln su va co cau to chuc Phong Tai
chinh — K¢ todn
Chi dao trién khai cac hop ddng da ky
Phé duyét ké hoach tong thé thyc hién Dy 4n
581 080601/2025/NQ-HDPQT | 06/8/2025 Nhiét dién O Mon IV
Phé duyét ké hoach tong thé thyc hién Hop dong
59| 082701/2025/NQ-HDQT | 27/8/2025 EPC Goi thau so 6 thudc Du an dau tu xay dung

va kinh doanh dich vu bao dudng tau bay s6 1 tai
Cang hang khong quoc t€ Long Thanh

Chi dao Nguoi dai dién phan von tai cac Cong ty cd von gop
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Stt S6 Nghi quyét Ngay Noi dung

60 | 012301/2025/NQ-HPQT | 23/01/2025 gg‘gg‘i‘;;g%d”ng xin y kle’“ NDD ph’im V‘?n
61 | 012302/2025/NQ-HPQT | 23/01/2025 Eﬁ‘él(%zi;‘?ﬁ‘ggdung Ain ¥ kicn NBD phan von
62 | 021401/2025/NQ-HPQT | 14/02/2025 gg%ncgz‘gflsns% dung, xin ¥ ’klen NDD‘phaf‘ von
63 | 031101/2025/NQ-HPQT | 11/03/2025 g}b}"cnéqt‘;? n! é‘;ng xin kle’n NeD phf‘“ V‘,’n

64 | 040904/2025/NQ-HPQT | 09/04/2025 }T),E‘éncgzqt‘;? é‘i;[gung FA kle,n NP ph"ﬁ‘“ V‘?“

65 | 042301/2025/NQ-HPQT | 23/04/2025 gg‘(’:ngzqt‘;? g%g‘éng Xin 7 ken ?\IDD phén V‘OH |
66 | 052801/2025/NQ-HPQT | 28/05/2025 gg‘(’:rgz‘gf‘élggdung B, ¥ k“?n Rt Ph‘j‘n V‘,’n
67 | 061801/2025/NQ-HPQT | 18/06/2025 gggfﬂ;fgg%dung = ¥ ’kle“ NDD‘pha"“ von
68 | 061902/2025/NQ-HDQT | 19/06/2025 ggéncgzqé? 1(1:?\14 gung xin y kién %\IBD phan v‘on |
69 | 062701/2025/NQ-HPQT | 27/06/2025 gg‘(’:né‘f;?;g”cgung Xin y ,klen NDD‘phafl von
70 | 062702/2025/NQ-HDQT | 27/06/2025 g}é‘(’:‘léqt‘;? g‘-ﬁgung sy kfn NED ph’fm V‘?“

71 | 062901/2025/NQ-HPQT | 29/06/2025 l{g‘gléq;? gglc dung xin y kle,:n NPD ph'im V(,m

72 | 081501/2025/NQ-HDQT | 15/8/2025 Ifg%ngzqtﬁ ?ﬁ; gung xin y kién ?\IDD phan v‘on |
73 | 091502/2025/NQ-HPQT | 15/9/2025 g]l;%ngzqt‘;;g%dung Xy kle,n NBI ph‘j‘n V"’n
74 | 091902/2025/NQ-HPQT | 19/9/2025 gg‘gg‘gfé‘g%dung Xa. ¥ kle’“ NED phfj‘“ V‘?n
75 | 102201/2025/NQ-HPQT | 22/10/2025 gg‘éné‘i‘;f}?é’%dung xin y klf“ NBD thm V‘?n
76 | 103001/2025/NQ-HPQT | 30/10/2025 gg‘glgzci‘;f‘ﬁg%dung Xin, § ,klen NDD‘PhaT‘ von
77| 112601/2025/NQ-HPQT | 26/11/2025 gg%%;&?g%g‘gg By e ?\IDD phita V‘OH |
78 | 122601/2025/NQ-HPQT | 26/12/2025 Thong qua ndi dung xin y kien NDD phan von

PECC2 tai TBC2

Bén canh do, trong nam 2025, HPQT ciing da chu tri td chirc thanh céng PHDCD
thuong nién nam 2025, dam bao tudn tha cdc quy dinh cia phép luat va Diéu 1€ Cong

ty.

Céc Thanh vién HPQT ludn phdi hop chit ché, trao dbi va chia sé cic thong tin lién
quan trong qua trinh xtr ly cong viée duoc phén cong; Pong thoi HDQT phdi hop chat
ché& v6i Ban kiém soét, dam bao tinh doc lap trong hoat dong giam sat. Ban Kiém soat
dugc moi tham du céc cude hop HDQT va nhén ddy du tai liéu hop theo dung quy dinh;
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céc y kién ctia Ban Kiém soat ludn duge HPQT ling nghe, xem xét trong qué trinh thao
luan va ra quyét dinh.

3. Danh gia hoat dong cia Téng Giam dbc va Ban diéu hanh

Trong nam 2025, Ban TGD da chu dong, quyét liét trong cong tac diéu hanh hoat dong san
xuét kinh doanh ctia Cong ty; dam bao thuc hién cac hop dong, du an trong diém ding tién do,
chat luong va tuan thti chi dao ctia Hoi dong quan tri.

Céng tac tai chinh duge quan ly chat ché, kiém soat hiéu qua chi phi; co cu td chire tiép tuc
duoc ra soat, sap xeép theo hudng tinh gon, toi uu héa nguon lue. H¢ thong quan tri ndi bo duge
hoan thién, dong thoi duy tri va mé rdng hgp tac quoc te trong linh vuc tu van va cong nghé
nang luong.

Hoat dong diéu hanh bam sat dinh huéng chién luge va céc nghi quyét cta Dai hoi dong cb
dong va Hoi dong quan tri; cac nhi€m vu vé san xuat kinh doanh, dau tu, tai chinh va nhéan sy
duoc trién khai dong bg, gan véi tang cuong kiem soat rii ro, ddm bdo hoat dong an toan, lién
tuc va hiéu qua.

Céc du an dau tu duge trién khai co ban dap ung yéu cdu vé tién do, chit luong. Cong tac quan
tri ti€p tuc duge doi moi, day manh img dung cong nghé va chuyén doi so, gép phan nang cao
nang lyc canh tranh.

HDQT danh gia Ban Téng Giam dbc da hoan thanh ot nhiém vu duoc giao trong nim 2025.

4. Hoat dong ciia Thanh vién Hoi dong quan tri doc 1ap

4.1. Hoat dong thanh vién ciia HDQT dgc lap:

Trong nam 2025, Thanh vién HDQT ddc 14p da phat huy vai trd quan trong tu van chién huge
va thue hién chirc ning gidm sat doc 1ap dbi véi hoat dong ctia HPQT va Ban Piéu hanh.
Thong qua viée tham gia cac hoat dong quan tri, thanh vién HDQT doc 1ap da gop phan danh
gid hiéu qua hoat dong cia HDQT va Ban Piéu hanh, dong thoi dua ra cac khuyén nghi nhim
nang cao tinh minh bach, trach nhiém giai trinh va hiéu qua quan tri ctia Cong ty.

Bén canh do, thanh vién HDQT doc l4p da dé xudt cic giai phéap cai thién cong tac quan tri
doanh nghi¢p, bao gom hoan thién h¢ thong kieém soét ndi bo, ting cudng cdng bod thong tin va
nang cao mirc do minh bach, gop phan nang cao uy tin va hinh danh ctia PECC2 trén thi trudong.

Trong qua trinh hoat dong, thanh vién HDQT ddc 1ap da tham gia ddy du vao cac hoat ‘
dong ctia HDQT phu hop véi quy dinh phap luat va quy dinh ndi bd ctia PECC2, bao gom:

o Tham gia dy dii cac phién hop HPQT;

°  Tham gia biéu quyét ban hanh cac quy dinh ndi bo, chinh sach, chién Iugc lién quan
dén cac hoat dong cia PECC2;

Tham gia biéu quyét chuong trinh, ké hoach hoat dong cua HDQT, chuong trinh, ndi dung,
tai liéu phuc vu hop PHDCD.

4.2. Panh gia cia thanh vién HPQT doc lap:
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Danh gia v& hoat dong cua HDQT Cong ty trong ndm 2025, thanh vién doc lap HPQT nhéan
dinh chung nhu sau:

- HPQT Céng ty da lam viée véi tinh than trdch nhiém va minh bach trong cong tic quan
tri, tudn thu dang cac quy dinh ddi voi Cong ty dai ching. Cac cude hop cia HDQT da
duogc triéu tap kip thoi va thue hién theo céc trinh tu quy dinh tai Diéu 16 va Quy ché noi
b6 v& quén tri Cong ty. Noi dung cac cude hop déu duge cac thanh vién HDQT thao luén,
danh gia ddy du va can than dé dua ra nhiing dinh huéng va giai phap dem lai loi ich cao
nhét cho Cong ty.

- Cécvan dé lién’quan dén chién lugc kinh doanh, mé rdng thi truong, dau tu cong nghé va
xdy dung hé thong quan ly déu dugc HDQT thuong xuyén xem xét va danh gia trong cac
cudc hop dinh ky.

- Céc quyet dinh ctia HPQT tai cac cude hop déu duoe HPQT théng qua theo nguyén tic
da sb, bién ban cudc hop dugc 1ap ddy di, co chit ky cta cac thanh vien HPQT tham duy
hop.

Danh gia vé két qua cong tac quan tri va gidm sat:

- HDQT da thyc hién tot vai trd quan trj, chi dao trién khai cac ké hoach, chi truong va
dinh hudng chién lugc do PHPCD thong qua.

- HDQT d4 tuén thu cic quy dinh vé - quan tri cong ty, t6 chirc cac cude hop dinh ky va bt
thudng nham kip thoi xem xét, quyét dinh céc van dé thude thdm quyén.

- HDQT da thyc hién dung vai trd, trach nhiém trong viée chi dao, hd trg, gidm sat BDH
thre hién cac ndi dung da duge PHDCD va HDQT thong qua, dam béo tuan thi quy dinh
cta phap luét, ddng thoi hai hoa loi ich ctia Cong ty va cac cd dong.

- Céc thanh vién HDQT chu d@pg phat huy vai tro, trdch nhiém; tdng cudng trao (i“éi, chia
sé kinh nghiém qudn tri va phdi hop chét ché voi BDH trong cong tac quan ly, dicu hanh
Cong ty. ‘

HPQT da thuc hién ddy du chirc ning dai dién cta céc chi s hitu trong viée gidm sat hoat
dong diéu hanh ctia Cong ty, kip thoi dinh hudng, chi dao nham st dung hidu qua céc nguon
Iuc va hoan thanh céc chi tiéu do PHPCD giao trén co s6 tudn thii quy dinh phap lut va Didu
1€ Cong ty.

Thudng xuyén phdi hop véi BPH dé tim kiém giai phap thao g& kho khin, hd tro hoat
dong san xuat kinh doanh va dau tu trong nam 2025.

Tang cudng cong tac giam sét, chi dao BDH trién khai thuc hién céc Nghl quyét, Quyet dinh
cuia PHDCD va HDQT. Nho céc gidi phap quan tr, dleu hanh va giam sat dugc trién khai
quyét liét, hoat dong san xuat kinh doanh ctia Cong ty tiép tuc dat hiéu qua, c6 1, gép phan
dam béo loi ich ctia Cong ty va cd dong.
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II. Cac Ké hoach, dinh hwéng ciia Hoi ddng quan trj nim 2026

Trong giai doan t6i, HDQT dinh huéng Cong ty phat trién theo md hinh doanh nghiép
cong nghé trong linh vuc ning luwgng, gin véi chuyén doi sb va 601 ma&i sang tao, nham
nang cao hiéu qua hoat dong va nang luc canh tranh. Cong ty tiép tuc tip trung vao cic
linh vuc cdt 16 theo ba try ¢t Tu vén — Kinh doanh — Pau tu, déng thoi nghién ciru,
tiép can va ting budc lam chu cac cong ngh¢ nang lugng tién tién nhu hé théng luu trir
nang lugng (BESS), truyén tai dién mot chiéu cong suét 16n (HVDC), dién hat nhan va
thiy dién tich nang.

HPQT dinh huéng hoan thién hé thdng quan tri theo huéng hién dai, minh bach; tang
cuong kiém soat ndi bd va quan tri r0i ro; Ung dung cac cong cu quan tri tién tlen tung
bugce tiém cén théng 1€ qudc té OECD. Céc yéu td phat trién bén viing (ESG) tiép tuc
duogc 10ng ghép vao chién luge va hoat dong nhim dam bao hai hoa gifra ting trudng
kinh té v&i trach nhiém moi truong va xa hoi.

Pé thuc hién céac dinh hudéng trén, HOi déng quan tri tap trung chi dao cac nhiém vu
trong tam:

- T6 chirc thanh cong PHDCP thuong nién nam 2026 ding thoi gian, tién do va trién khai
cac ndi dung NQ BPHDCD thuong nién nam 2026.

- Tiép tuc ting trudng doanh thu va lgi nhuan, dat muc tiéu ndm sau cao hon nam
trudc;

- Déy manh chuyén d6i sd, trién khai cac hé théng quén, tri tich hop (KPI, ERP, BI)
tung bude s6 hda quy trinh quan ly va hoat dong san xuat kinh doanh;

- Phat trién ngudn nhan luc chat lugng cao, ddc biét trong cac linh vyc cong nghé va
nang lugng mdi, dong thoi thue day doi méi sdng tao va nang cao nang luc quan tri;

- Mo rong thi truong va tang cuong hop tac trong va ngoai nudc;

- Tiép tuc ra soat, sap x€p to chirc theo hudng tinh gon, ndng cao hi€u qua quan tri va
toi vu hoa ngudn nhan luc.

Trong do, ké hoach nim 2026 du kién nhu sau:

K& hoach niim 2026 (ty dong)
STT Chi tiéu ;
Hop nhat Trong dé: Cong ty me

1 | Tong doanh thu 2.503 2.080

2 | Loi nhuan trude thué 125,0 104,0

3 | Loi nhuan sau thué 100,0 83,2

A T‘y suat }01 nhuan sau thué¢/ VCSH 7.84% 6.45%

binh quan
5 | Cb tirc bang tién Khong thdp hon 05%
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Ké hoach phan phéi lgi nhuén 2025: Trich 1ap cac Quy: PHCD thuong nién 2026 xem xét
quyét dinh trén co s& két qua kinh doanh nam 2025.

Ké hoach,chi tra thi lao cta cia HDQT va Ban Kiém sodt nam 2025 s& duoc thuc hién theo
Nghi quyét PHCD thuong nién 2026 véi ndi dung To trinh néu tai Dai Hoi.

Ghi chti: S5 liéu 6 thé cap nhat theo hd so chinh thirc trinh PHDCD thuong nién 2026.

Trén day la toan bd ndi dung béo cao két qua hoat dong nam 2025 va ké hoach nam 2026 ctia
Hoi dong quan tri trinh Dai hdi dong co6 dong thuong nién nam 2026.

Tran trong,
TM. HOI PONG QUAN TRI
Noi nhin: A 2
- DPHDCD;
- HDQT, BKS;
- Luu: TH-VP.

V6 Van Binh
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VIETNAM ELECTRICITY SOCIALIST REPUBLIC OF VIETNAM

POWER ENGINEERING Independence — Freedom — Happiness
CONSULTING JOINT STOCK
COMPANY 2
No.: 2015/BC-HDQT Hochiminh city, June 09, 2026
ACTIVITY REPORT OF

THE BOARD OF DIRECTORS FOR 2025 AND PLAN FOR 2026

Pursuant to the Company's Charter on Organization and Operation, the Resolution of the
2025 Annual General Meeting of Shareholders, the Board of Directors (BOD) of Power
Engineering Consulting Joint Stock Company 2 (PECC2/the Company) respectfully
submits to the General Meeting of Shareholders (GMS) this report on the activities of the
Board of Directors (BOD) in 2025 and the Plan for 2026 as follows:

I.  Activities of the BOD In 2025

1. Personnel Structure

The Company's BOD consists of 5 members:

- Mr. Nguyen Chon Hung: Chairman of the BOD, term 2022-2027;

- Mr. Vo Van Binh: Member of the BOD, term 2022-2027, concurrently CEO;

- Ms. Pham Lien Hai: Member of the BOD, term 2021-2026, concurrently COO;
- Mr. Nguyen Manh Phat: Member of the BOD, term 2021-2026;

- Mr. Dinh Quang Tri: Independent Member of the BOD, term 2022-2027.

2. Operating Results

In 2025, the BOD fully exercised its rights and obligations under legal regulations, the
Company's Charter, and PECC2's internal governance regulations. Leveraging the
expertise and management experience of its members, the BOD assigned tasks suitable to
each member's strengths, thereby effectively promoting professional capabilities and
enhancing the role of direction and supervision over the Company's production and
business activities.

The BOD regularly monitored and supervised the activities of the Executive Board,
promptly reviewed and decided on important issues within its authority to ensure that the
Company's operations were carried out in line with the strategic direction and production
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and business plans approved by the General Meeting of Shareholders on June 27, 2025.
The BOD directed the Company's Executive Board to perform the following main tasks:

- Organize the implementation of the 2025 production and business plan;
- Carry out investment activities;

- Pay remuneration and salaries to the Board of Directors and Supervisory Board, and
allocate funds as per the Resolution;

- Other tasks.
Specific results are as follows:
2.1. Results of production and business plan implementation

In 2025, despite a volatile economic and energy market context, PECC2 proactively
implemented synchronous governance and management solutions and optimized
production and business activities. With a sense of responsibility, solidarity, and
effort from the entire system, the Company maintained stable operations, improved
operational efficiency, and completed the targets set by the GMS.

Production and business results for 2025 are as follows:
Unit: billion VND

Actual % vs
No. Target Plan for 2025 o v
Consolidated Parent Plan
company
(0] 2 3) C)) ) 6)=4)/(3)
1 | Total Revenue 1,362.000 1,403.949 1,285.893 | 103.1%
1.1 | Profit before tax 68.800 111.276 98.461 | 161.7%
1.2 | Profit after tax 55.040 95.611 79.955 | 173.7%
o | Profitafter tax / 5.13% 7.51% 6.14% | 146.4%
Avg, equity ratio
Expected
V)
3 | Dividend (in cashy | 07 ofthe 10% of the | 100%
face value
face value

2.2. Results of profit distribution

Pursuant to Resolution No. 01/2025/DHDCD dated June 27, 2025, PECC2
distributed the 2024 profits as stated in Article 6 of that Resolution.
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The profit distribution plan for 2025 will be implemented according to the
Resolution of the 2026 Annual GMS to be approved at the GMS.

2.3. Remuneration payment in 2025:

PECC2 has temporarily paid the 2025 remuneration to the BOD and Supervisory Board as
follows:

Unit: million VND/month

Item Amount
Non-executive BOD member 13.6
Head of Supervisory Board 14
Member of Supervisory Board 13.6

The final settlement of the 2025 BOD and Supervisory Board remuneration fund will be
approved according to the Resolution of the 2026 Annual GMS.

2.4, Investment activities

In 2025, two key power generation projects were completed and reached Commercial
Operation Date (COD):

- Thac Ba 2 Hydropower Plant Project: Construction started on October 15,
2022. The plant was accepted, granted an electricity operation license, and its 3
generating units were put into commercial operation from April 3, 2025,
meeting quality and schedule requirements.

- Hau Giang Biomass Power Plant Project: Construction started on November 29,
2022. Unit No. 2 was successfully synchronized to the national grid, marking a
new step in bringing the plant into commercial operation from April 23, 2025,
and stable operation since then.

Additionally, PECC2 continued to implement investment activities for new power
generation projects, notably the Tra Vinh Biomass Power Plant Project, which has received
investment policy approval and is undergoing preparatory investment steps as planned

Furthermore, PECC2 carried out many important activities such as:
- Providing design consultancy, project management, and supervision for key
energy projects, including O Mon IV Thermal Power Plant, Yen Bai 1 and

Tuyen Quang biomass power projects, Tan Thuan Wind Phase 3, and
transmission line projects such as the 500kV Vung Ang - Hoa Binh 2 Switching
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Station tranmission line, 500kV Yen Bai - Thai Nguyen tranmission line, and
500kV Than Uyen - Yen Bai tranmission line;

- Expanding Operation & Maintenance (O&M) services to international markets,
including large-scale wind power projects in Laos such as Monsoon 600 MW
and Savan 1 300 MW, and approaching/implementing O&M services in the
Philippines;

- Promoting international cooperation and R&D in renewable energy, biomass
energy, and sustainable energy; signing a strategic cooperation agreement with
eREX (Japan) to develop biomass power projects in Vietnam; signing a
Memorandum of Understanding (MOU) with Rosatom (Russia) for the Ninh
Thuan 1 Nuclear Power Plant project; successfully signing cooperation
agreements under the DPPA mechanism with major partners like EVM
(Adidas), Solarvest, and Regina Miracle, paving the way for participation in the
potential direct power purchase market.

2.5. Selection of auditing firm

On July 18, 2025, PECC2 signed Audit and Review Service Contract No. 12856147
5411957 68610031 0000 EL with Emst & Young Vietnam Co., Ltd. to review the
financial statements as of June 30, 2025, and audit the financial statements for the fiscal
year ending December 31, 2025.

2.6. Other activities

During the year, the BOD held 11 regular meetings; it also conducted written
consultations and organized extraordinary meetings to review and decide on issues
within its authority. All BOD members attended fully, actively participated in
discussions and voting with a high sense of responsibility, ensuring decisions were
considered carefully, transparently, and in the common interest of shareholders as
well as the sustainable development of the Company.

s Number of BOD meetings

No. BOD Member Position Meetings attended Rate

Mr. Nguyen Chon

Chairman of the BOD 11/11 100%
Hung

2 | Mr. Vo Van Binh BOD Member 11/11 100%

PECC2 - BAO CAO HOAT DPONG HDPQT 2025 VA KE HOACH 2026




No. BOD Member Position Meetings attended Rate
3 | Ms. Pham Lien Hai BOD Member 11/11 100%
Mr. Nguyen Manh | Non-executive BOD o
4 Phat Member H/I1 100%
. . Independent BOD o
5 | Mr. Dinh Quang Tri Member 11/11 100%

The BOD issued 78 Resolutions related to production and business activities,
investments, personnel organization, and other matters within its authority.

No. Resolution No. Date Content
Approval of staff quality assessment
1 |010601/2025/NQ-HPQT| 06/01/2025 results for 2024
Personnel matters at the Electro-
2 |012201/2025/NQ-HPQT| 22/01/2025 Mechanical Branch
3 (012401/2025/NQ-HDPQT| 24/01/2025 [*mendment of the Company's personnel
regulations
4 (021001/2025/NQ-HDQT| 10/02/2025 |Reappointment of personnel
Extension of the date for holding the 2025
5 1032601/2025/NQ-HBQT| 26/03/2025 Annual GMS
6 [033101/2025/NQ-HDQT| 31/03/2025 Interlm' assignment of 2025 production
and business plan
7 040902/2025/NQ-HDQT| 09/04/2025 Capital contribution to establish a joint
stock company
Appointment  of PECC2's  capital
8 1040903/2025/NQ-HDQT| 09/04/2025 [representative at the JSC formed with Hai
'Van Shipping-Services Corporation
IApproval of criteria for promotion to
9 |041101/2025/NQ-HDQT]  11/04/2025 Senior Engineer/ Senior Specialist
10 |042201/2025/NQ-HPBQT| 22/04/2025 |Approval of 2024 salary and bonus fund
Approval of record date for attending 2025
11 ]050701/2025/NQ-HBQT| 07/05/2025 Annual GMS
12 1051201/2025/NQ-HDQT| 12/05/2025 Assignment of 2025 financial plan for the

whole Company
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No.

Resolution No.

Date

Content

13

052701/2025/NQ-HPQT

27/05/2025

IApproval of documents for public offering
of shares of EVN International JSC
organized by Central Power Corporation

14

060202/2025/NQ-HPQT

02/06/2025

Meeting Session 1/2025

15

060502/2025/NQ-HDQT

05/06/2025

Meeting Session 2/2025

16

061201/2025/NQ-HDQT

12/06/2025

Change of personnel at companies with
PECC?2 capital contributions

17

061203/2025/NQ-HPQT

12/06/2025

Approval of 2025 training and human
resource development plan

18

061601/2025/NQ-HPQT

16/06/2025

Delegation of authority to Diretor of EPC
Management Board and Director of
Thermal & Nuclear Power Engineering
Center

19

062501/2025/NQ-HDQT

25/06/2025

Restructuring  of  organization  and
personnel at the Power Plant Operation
and Maintenance Branch

20

062602/2025/NQ-HDQT

26/06/2025

Meeting Session 3/2025

21

070101/2025/NQ-HPQT

01/7/2025

Establishment of a 100%-owned single-
member LLC

22

070102/2025/NQ-HPQT

01/7/2025

Approval of draft 2025-2028 production
and business plan for enterprise valuation

23

070103/2025/NQ-HPQT

01/7/2025

Issuance of Financial Management
Regulation

24

070401/2025/NQ-HPQT

04/7/2025

Approval of policy to add 02 Chief
Operating Officer

25

070801/2025/NQ-HPQT

08/7/2025

Approval of promotion to  Senior

Engineer/Senior Specialist

26

070802/2025/NQ-HPQT

08/7/2025

Personnel matters at various units

27

071001/2025/NQ-HPQT

10/7/2025

Meeting Session 4/2025

28

071401/2025/NQ-HPQT

14/7/2025

IApproval of tender plan for 2025 audit and
review services package

29

071402/2025/NQ-HPQT

14/7/2025

Issuance of Bidding Regulations

30

071801/2025/NQ-HDPQT

18/7/2025

Approval of tender plan for 2025 audit and

review services package
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No.

Resolution No.

Date

Content

31

080101/2025/NQ-HPQT

01/8/2025

Reappointment of personnel

32

080501/2025/NQ-HPQT

05/8/2025

Personnel matters at Transmission and
Distribution Engineering Center

33

080502/2025/NQ-HPQT

05/8/2025

Streamlining the Company's
organizational structure

34

080603/2025/NQ-HPQT

06/8/2025

Capital contribution to establish PECC2
Survey & Construction Company Limited

35

090901/2025/NQ-HPQT

09/9/2025

Establishment of a 100%-owned single-
member LLC

36

090902/2025/NQ-HPQT

09/9/2025

Appointment of capital representative for
PECC2 at PECC2 Energy Services &
Engineering Company Limited

37

090903/2025/NQ-HPQT

09/9/2025

Appointment of controller at 100%-owned|
LLC

38

091003/2025/NQ-HDQT

10/9/2025

Meeting Session 6/2025

39

091601/2025/NQ-HDPQT

16/9/2025

Approval of share valuation results for
Buon Don Hydropower JSC

40

091901/2025/NQ-HPQT

19/9/2025

Change of capital representative at PPOM

41

092401/2025/NQ-HPQT

24/9/2025

Transfer of the company's overseas
representative office from Myanmar to
Laos

42

093001/2025/NQ-HDPQT

30/9/2025

Approval of business plan and working
capital allocation for Solar Power Plant]
Management Branch

43

100101/2025/NQ-HDQT

01/10/2025

Approval of contributed asset value,
capital contribution plan to establish
PESE, and plan for handling remaining
assets of POM and PEME Branches

44

110501/2025/NQ-HPQT

05/11/2025

Guarantee for PESE at bank

45

110701/2025/NQ-HDQT

07/11/2025

IApproval of depreciation framework

46

111201/2025/NQ-HPQT

12/11/2025

Approval of policy to reappoint personnel
under EVN management

47

111402/2025/NQ-HPQT

14/11/2025

Meeting Session 7/2025

48

112801/2025/NQ-HDPQT

28/11/2025

/Approval of plan for transferring PECC2's
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No. Resolution No. Date Content
capital at BDHC
Credit transaction of PECC2 Survey &
49 1120802/2025/NQ-HPBQT| 08/12/2025 Construction Ltd
50 [121101/2025/NQ-HPQT| 11/12/2025 Approval of methods for liquidating
common company assets
51 {121202/2025/NQ-HPQT| 12/12/2025 Meeting Session 8/2025
52 |121501/2025/NQ-HPQT| 15/12/2025 ﬁlggmval of 2025 salary and bonus fund
53 [121901/2025/NQ-HPQT| 19/12/2025 [*dustment of the Company's pay scale,
salary table, and enterprise minimum wage
54 |122201/2025/NQ-HDBQT| 22/12/2025 [Reappointment of personnel
55 (122203/2025/NQ-HDPQT| 22/12/2025 Meeting Session 9/2025
56 [122502/2025/NQ-HDBQT| 25/12/2025 [Meeting Session 10/2025
Personnel consolidation and
57 [122901/2025/NQ-HDBQT| 29/12/2025 |organizational structure of the Finance -

Accounting Division

Directives to the implementation

of signed contr

acts.

58

080601/2025/NQ-HDQT

06/8/2025

Approval of the master plan for the
implementation of the O Mon IV Thermal
Power Project

59

082701/2025/NQ-HPQT

27/8/2025

Approval of the Master Plan for the
Implementation of EPC Contract Package
No. 6 under the Project on Investment,
Construction, and Aircraft Maintenance]
Service Business No. 1 at Long Thanh|
International Airport

Directives to capital representatives at companies with capital contributions

60

012301/2025/NQ-HDPQT

23/01/2025

IApproval of the content seeking opinions
of PECC2’s capital representative at HBE

61

012302/2025/NQ-HPQT

23/01/2025

Approval of the content seeking opinions
of PECC2’s capital representative at HBE

62

021401/2025/NQ-HPQT

14/02/2025

Approval of the content seeking opinions

of PECC2’s capital representative at SSC
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No. Resolution No. Date Content
IApproval of the content seeking opinions
63 [031101/2025/NQ-HDbQT| 11/03/2025 |of PECC2’s capital representative af]
TBC2
Approval of the content seeking opinions
64 1040904/2025/NQ-HBQT| 09/04/2025 of PECC2’s capital representative at CMC
IApproval of the content seeking opinions
65 1042301/2025/NQ-HDQT| 23/04/2025 |of PECC2’s capital representative at]
BDHC
Approval of the content seeking opinions
66 1052801/2025/NQ-HBQT| 28/05/2025 of PECC2’s capital representative at HBE
IApproval of the content seeking opinions
67 |061801/2025/NQ-HBQT| 18/06/2025 of PECC2’s capital representative at HBE
IApproval of the content seeking opinions
68 061902/2025/NQ-HBQT| 19/06/2025 of PECC2’s capital representative at CMC
IApproval of the content seeking opinions
69 (062701/2025/NQ-HPQT| 27/06/2025 |of PECC2’s capital representative af]
TBC2
IApproval of the content seeking opinions
70 |062702/2025/NQ-HBQT)  27/06/2025 of PECC2’s capital representative at HBE
IApproval of the content seeking opinions
71 |062901/2025/NQ-HBQT)  29/06/2025 of PECC2’s capital representative at SSC
Approval of the content seeking opinions
72 |081501/2025/NQ-HDQT)  15/8/2025 of PECC2’s capital representative at HBE
Approval of the content seeking opinions
73 |091502/2025/NQ-HDQT) ~ 15/9/2025 of PECC2’s capital representative at HBE
Approval of the content seeking opinions
74 |091902/2025/NQ-HPQT) - 19/9/2025 of PECC2’s capital representative at HBE
IApproval of the content seeking opinions
75 [10220172025/NQ-HPQT| 22/10/2025 of PECC2’s capital representative at HBE
IApproval of the content seeking opinions
76 |103001/2025/NQ-HPQT) 30/10/2025 of PECC2’s capital representative at HBE
IApproval of the content seeking opinions
77 (112601/2025/NQ-HPQT| 26/11/2025 |of PECC2’s capital representative af]
BDHC
IApproval of the content seeking opinions
78 1122601/2025/NQ-HDPQT| 26/12/2025 jof PECC2’s capital representative at

TBC2
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In addition, in 2025, the BOD also successfully chaired the 2025 Annual GMS,
ensuring compliance with legal regulations and the Company's Charter.

BOD members always coordinated closely, exchanged and shared relevant
information during work execution; at the same time, the BOD cooperated closely
with the Supervisory Board, ensuring independence in supervisory activities. The
Supervisory Board was invited to attend BOD meetings and received full meeting
documents as required; the Supervisory Board's opinions were always listened to
and considered by the BOD during discussion and decision-making.

3. Assessment of the Chief Executive Officer and Executive Board's activities

In 2025, the Executive Board was proactive and decisive in managing the Company's
production and business activities; ensured the execution of key contracts and projects on
schedule, with quality, and in compliance with the BOD's directions

Financial management was tight, with effective cost control; the organizational structure
continued to be reviewed and streamlined to optimize resources. The internal governance
system was improved, while international cooperation in consulting and energy technology
was maintained and expanded.

Management activities closely followed the strategic orientation and resolutions of the
GMS and BOD; tasks related to production, business, investment, finance, and personnel
were implemented synchronously, coupled with enhanced risk control, ensuring safe,
continuous, and efficient operations.

Investment projects were implemented basically meeting schedule and quality
requirements. Governance continued to be innovated, promoting technology application
and digital transformation, contributing to enhanced competitiveness.

The BOD assesses that the Executive Board successfully completed its assigned tasks in
2025

4. Activities of the Independent BOD Member

4.1. Activities of the Independent BOD Member:

In 2025, the Independent BOD Member promoted the important role of strategic advice
and performed independent supervision over the BOD and Executive Board's activities.
Through participation in governance activities, the Independent BOD Member contributed
to evaluating the effectiveness of the BOD and Executive Board, while making

recommendations to improve the Company's transparency, accountability, and governance
efficiency.

Additionally, the Independent BOD Member proposed solutions to improve corporate
governance, including enhancing the internal control system, strengthening information
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disclosure, and increasing transparency, contributing to enhancing PECC2's reputation and
image in the market.

During operations, the Independent BOD Member participated fully in BOD activities in
accordance with legal regulations and PECC2's internal rules, including:

e Full attendance at BOD meetings;

e Voting on the issuance of internal regulations, policies, and strategies related to

PECC2's activities;

e Voting on the BOD's working programs and plans, and on the program, content,

and materials for GMS meetings.

4.2. Assessment by the Independent BOD Member:

Regarding the BOD's activities in 2025, the Independent BOD Member generally assessed
as follows:

The BOD worked with responsibility and transparency in governance, complying
with regulations for public companies. BOD meetings were convened promptly and
followed procedures set out in the Charter and internal governance regulations.
Meeting contents were discussed, fully and carefully evaluated by BOD members to
produce directions and solutions bringing the highest benefit to the Company.

Issues related to business strategy, market expansion, technology investment, and
management system building were regularly reviewed and evaluated by the BOD in
periodic meetings.

BOD decisions at meetings were passed by majority principle; meeting minutes were
complete with signatures of attending BOD members.

Assessment of governance and supervision results:

The BOD well performed its governance role, directing the implementation of plans,
policies, and strategic orientations approved by the GMS.

The BOD complied with corporate governance regulations, organizing periodic and
extraordinary meetings to promptly review and decide on issues within its authority.

The BOD properly performed its role and responsibility in directing, supporting, and
supervising the Executive Board to implement contents approved by the GMS and
BOD, ensuring legal compliance while harmonizing the interests of the Company and
its shareholders.

BOD members proactively promoted their roles and responsibilities; enhanced
exchange and sharing of governance experience, and coordinated closely with the
Executive Board in managing and operating the Company.
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The BOD fully performed its function as representative of owners in supervising the
Company's management activities, promptly providing direction and guidance to
effectively use resources and complete targets set by the GMS based on legal compliance
and the Company's Charter.

Regularly coordinated with the Executive Board to find solutions to remove
difficulties, supporting production, business, and investment activities in 2025.

Enhanced supervision and direction of the Executive Board to implement Resolutions and
Decisions of the GMS and BOD. Thanks to drastically implemented governance,
management, and supervision solutions, the Company's production and business activities
continued to be effective and profitable, contributing to ensuring the interests of the
Company and shareholders

II. Plans and Directions of the Board of Directors For 2026

In the coming period, the BOD orients the Company to develop as a technology
enterprise in the energy sector, coupled with digital transformation and innovation,
to improve operational efficiency and competitiveness. The Company continues to
focus on core areas based on three pillars: Consulting - Business - Investment, while
researching, approaching, and gradually mastering advanced energy technologies
such as Battery Energy Storage Systems (BESS), High Voltage Direct Current
(HVDC) transmission, nuclear power, and pumped-storage hydropower.

The BOD orients the improvement of the governance system towards modernity
and transparency; enhances internal control and risk management; applies advanced
governance tools, gradually approaching OECD international practices.
Environmental, Social, and Governance (ESG) factors continue to be integrated into
strategy and operations to ensure harmony between economic growth and
environmental and social responsibility.

To implement the above orientations, the Board of Directors focuses on directing
the following key tasks:

- Successfully organize the 2026 Annual GMS on time and implement the contents of
the 2026 Annual GMS Resolution.

- Continue revenue and profit growth, aiming for higher targets year-on-year.

- Promote digital transformation, deploy integrated management systems (KPI, ERP,
BI), gradually digitize management processes and production/business activities.

- Develop high-quality human resources, especially in technology and new energy fields,
while promoting innovation and improving management capacity.

- Expand markets and enhance domestic and international cooperation.
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- Continue to review and streamline the organization, improve governance efficiency,
and optimize human resources.

The 2026 plan is expected as follows:

2026 Plan (billion VND)
No. Target
Consolidated Parent company

1 | Total revenue 2,503 2,080

2 | Profit before tax 125.0 104.0

3 | Profit after tax 100.0 83.2

4 Prgﬁt after tax / Avg. equity 7 84% 6.45%

ratio
5 | Cash dividend Not lower than 05%

2025 profit distribution plan: Allocation to funds: to be decided by the 2026 Annual GMS
based on 2025 business results.

Remuneration payment plan for the BOD and Supervisory Board for 2025 will be
implemented according to the Resolution of the 2026 Annual GMS with the content
presented in the Proposal to the Meeting.

Note: Figures may be updated according to the official documents submitted to the 2026
Annual GMS.

The above is the full content of the report on 2025 operating results and the 2026 plan of
the Board of Directors submitted to the 2026 Annual General Meeting of Shareholders.

Respectfully,

ON BEHALF OF THE BOD
Recipients: Member of the BOD
- GMS;
- BOD, Supervisory Board, (Signed and sealed)
- File: GAD.
Vo Van Binh
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